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Summary of Faculty Senate Meeting 3/11/02 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Chair Power 
Chair Power stated that he was contacted by a reporter 
from the Des Moines Register regarding the controversy 
on the naming of buildings at Iowa State and the 
University of Iowa and he told the reporter that it is 
not an issue here at UNI. 
He also noted that he will attend the Board of Regents 
meeting on Thursday at Ames and will have lunch with 
the Regents. 
3. Comments from Faculty Chair, Melissa Heston 
Dr. Heston noted that David Walker asked her to 
announce that there is a Human Participants review 
alert that the Senator's should share with their 
faculty. 
4. Comments from Provost Podolefsky 
The Provost reported that the North Central 
Association (NCA) re-accreditation process continues 
with our report having gone to the next level that has 
external readers who have recommended it and are 
sending it to the Institutional Actions Council (lAC) 
which will be on their agenda for February 25 th . 
He noted that the committee dealing with Oral 
Communication mechanism has recommended an 
additional question to be added to the student 
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assessment instrument, not making it a separate 
review and he has met with the United Faculty on 
this. 
Provost Podolefsky stated that he also met with 
the United Faculty on Intellectual Property and 
Distance Learning courses. Distance Learning was 
discussed at the last contract negotiations but 
no conclusion was reached. 
He also stated that he talked with Dean Switzer 
today and the Dean stated that the Council on 
Teacher Education held a meeting last Thursday 
and passed a resolution on how to proceed with 
the discussion about the Lab School. The 
resolution was that the Chair of the Council and 
the Dean would work to develop four 
collaboratively formed committees. 
The Provost provided an overview of the budget 
situation so far this year. He noted that going 
into this year, July 1, 2001, total reductions 
were 7.2% ($6.5 million). Our state 
appropriations were reduced from $95 million to 
$89 million. In November we had a 4.3% across 
the board cut ($3.8 million), our allocation was 
reduced from $95.8 million to $85.4 million. 
Last week the budget was cut another 1.76% ($1.5 
million). This amount is not known for sure as 
the furlough issue, which UNI will not 
participate in, has yet to be settled. This 
reduced the budget allocation to $83.9 million. 
This year we've gone from $95.8 million (what we 
would have expected) to $83.9 million, a drop of 
$11.9 million, 13.25%. We lost 34 full-time 
faculty with the first cut, 26 full-time staff 
and 2 graduate assistantships the second cut, 150 
adjuncts, 217 courses were lost and Academic 
Affairs cut $2.5 million in the mid-year cut In 
November. The question of next year is still 
under conversation as we will have an $83.9 
million starting point rather than $95.8 million, 
and our "fingers are crossed" about salaries. He 
also noted that the governor has asked that 
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higher education and community colleges be held 
harmless along with K-12. Whether or not the 
legislature goes along with that, as there are 
conditions, remains to be seen. They may not 
reduce our appropriations but they might also 
choose not to fund salaries, which would be about 
5.6% (about $5 million). 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
NEW BUSINESS 
Chair Power noted that he had some e-mail conversations with 
President Koob regarding the budget, noting that he will not 
favor a large tuition increase next fall, and if the state 
appropriations don't increase he will look at program cuts to 
deal with the shortfall. The President will be meeting with the 
campus Advisory Group Friday to discuss the budget. The Senate 
decided to wait until after Spring Break to discuss the budget 
issue in depth. Informal discussion of the budget issue 
followed. 
Senator Terlip stated that the Committee on Committees would 
like to remind all to vote on-line. 
OLD BUSINESS 
CONSIDERATION OF DOCKETED ITEMS 
710 	 Approve policy on Distributed Learning and 
Intellectual Property Rights 
Motion to remove from the table by Senator Romanin; second 
Senator Utz. 
Provost Podolefsky noted that the issue of web courses has been 
a controversial topic nation wide and most of the universities 
are developing some type of policy of who owns what. He does 
not believe that if a faculty member develops a web-based 
course, the university owns it. There are, however, some 
4 
potential problems in this area. If a faculty member develops 
supplementary material for his course, he owns it. The same lS 
true if a faculty member develops a web course. However, if the 
course is an integral part of a program and the faculty member 
decides to leave and not allow the university to use his course, 
the university is now sitting with a program with students in 
process and the course is gone. If it was a regular course, the 
university could probably find someone to fill in. But as it is 
a web-based course, which takes a lot of production, you can't 
find anyone to fill in. He wants to protect the university and 
students in programs like this from the sudden loss of an 
element to their program. He felt the university should have 
rights, not to own the course, but to continue to use the course 
if that person leaves. 
The Provost noted that he also has another kind of concern if a 
faculty member who is given a three-course teaching load with 
time off for other activities, can teach web course allover the 
country. Basically, this policy is intended to protect the 
ownership rights of the faculty and let them keep whatever 
royalties there might be, and to protect the university. 
Another exception would be if a faculty member becomes angry and 
won't let the university use his course. 
Cathy Zeman, Chair of the Intellectual Property Committee, noted 
that the committee reviewed a number of policies from around the 
country and eventually settled on what is one of the most 
liberal towards the faculty approaches that one could take. 
Questions and discussion followed. 
Senator Heston moved to call the question; second by Senator 
Terlip. Motion passed. 
Motion to approve the policy on Distributed Learning and 
Intellectual property Right passed. 
715 Receive report from Constitution Review Committee 
Senator Heston noted that there is not an actual report, it is 
the set of revisions that were e-mailed. Informal discussion 
followed. 
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Chair Power suggested having a short Faculty Senate meeting on 
March 25, and then adjourning to the Committee of the Whole to 
discuss the Constitution. This met with the Senate's approval. 
Chair Power noted that the Faculty Senate needs to set up a 
nominating committee which has traditionally been comprised of 
senators who will go off the Senate. Discussion followed as to 
who would be eligible. 
Senator van Wormer questioned who should report back to the 
Senate about the Oral Communication issue? Discussion followed 
and it was decided that Senator van Wormer would report back to 
the Faculty Senate. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 
3/11/02 
PRESENT: Kenneth Basom, Karen Couch Breitbach, David 
Christensen, Cindy Herndon, Melissa Heston, Ali Kashef, Susan 
Moore, Aaron Podolefsky, Dan Power, Tom Romanin, Laura Terlip, 
Kay Treiber, Richard Utz, Dhirendra vajpeyi, Katherine 
vanWormer, Shah Varzavand, Donna Vinton, Mir Zaman 
ABSENT: Syed Kirmani, Chris Ogbondah, Gayle Pohl, 
CALL TO ORDER: Chair Power called the Senate to order at 3:17 
p.m. 
APROVAL OF MINUTES 
Motion to approve the minutes of the February 11, and February 
25, 2002 meeting subject to correction by Senator Vajpeyi; 
second by Senator Zaman. 
Motion passed. 
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CALL FOR PRESS IDENTIFICATION 
COMMENTS FROM CHAIR POWER 
Chair Power stated that he was contacted by a reporter from the 
Des Moines Register that was writing an article on the 
controvsary on the naming of buildings at Iowa State and the 
University of Iowa. He reported that he told the reporter that 
it is not an issue here at UNI. We look at who the donor is, 
the purpose and intent of their donation, and that traditionally 
we do not named buildings after donors, and that there lS an 
established process for naming buildings on campus. 
He also noted that he will attend the Board of Regents meeting 
on Thursday at Ames and will have lunch with the Regents. Iowa 
State's Executive Board for the Faculty set up a faculty 
luncheon and invited Chair Power and the President of the Senate 
from Iowa to attend. 
Comments from Faculty Chair, Melissa Heston 
Dr. Heston noted that David Walker asked her to announce that 
there is a Human Participants review alert that the Senator's 
should share with their faculty. Discussion followed. 
Comments from Provost Podolefsky 
The Provost reported that the North Central Association (NCA) 
re-accreditation process continues with our report having gone 
to the next level that has external readers who have recommended 
it and are sending it to the Institutional Actions Council (lAC) 
which will be on their agenda for February 25 th • He's not sure 
if that is the last leg of the approval process or not, but 
hopefully we will continue to receive positive letters. He 
noted that our self-study has been selected as a model by the 
NCA to be used for demonstrating what a quality self-study looks 
like. 
He noted that the committee dealing with Oral Communication 
mechanism has recommended an additional question to be added to 
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the student assessment instrument, not making it a separate 
review. He met with the United Faculty on this and if the 
Faculty Senate would like to put an oral communications question 
on the assessment, they would have to reconvene per the contract 
and ask the Student Assessment Committee to recommend or 
approve. There would have to be a mechanism for those coming 
into UNI with tenure, which would be slightly different than it 
is now as they are now reviewed every three years and this 
requires two years of consecutive reviews. 
Provost Podolefsky stated that he also met with the United 
Faculty on Intellectual Property and Distance Learning courses. 
Distance Learning was discussed at the last contract 
negotiations but no conclusion was reached. It is permissive 
rather than mandatory at the part of bargaining but it lS not a 
clear whether Intellectual Property is related to this or 
whether the United Faculty would be interested in this or not. 
He also stated that he talked with Dean Switzer today and the 
Dean stated that the Council on Teacher Education held a meeting 
last Thursday and passed a resolution on how to proceed with the 
discussion about the Lab School. The resolution was that the 
Chair of the Council and the Dean would work to develop four 
collaboratively formed committees; the Professional Development 
School Committee, a School Renovation Committee, a Student 
Transition Committee, and a Coordinating Committee. He noted 
that these committees are hierarchical in their association. 
There is an interest in the parents groups that the Provost has 
talked with in planning for transition even if there mayor may 
not be one. He also noted that these have been very difficult 
conversations because of the feelings involved over the Lab 
School. 
The Provost provided an overview of the budget situation so far 
this year. He noted that going into this year, July 1, 2001, 
total reductions were 7.2% ($6.5 million). Our state 
appropriations were reduced from $95 million to $89 million. In 
November we had a 4.3% across the board cut ($3.8 million), our 
allocation was reduced from $95.8 million to $85.4 million. 
Last week the budget was cut another 1.76% ($1.5 million). This 
amount is not known for sure as the furlough issue, which UNI 
will not participate in, has yet to be settled. This reduced 
the budget allocation to $83.9 million. This year we've gone 




million, a drop of $11.9 million, 13.25%. He noted that the 
Deans and Department Heads that have borne the weight of this 
deserve a lot of credit. We lost 34 full-time faculty with the 
first cut, 26 full-time staff and 2 graduate assistantships the 
second cut, 150 adjuncts, 217 courses were lost and Academic 
Affairs cut $2.5 million in the mid-year cut in November. 
Needless to say, it has been a very difficult year. But the 
fact is that folks are still out there teaching classes, a 
little bit bigger, and everybody deserves a lot of credit and he 
appreciates what everyone has done during these difficult times. 
The question of next year is still under conversation as we will 
have an $83.9 million starting point rather than $95.8 million, 
and our "fingers are crossed" about salaries. He also noted 
that the governor has asked that higher education and community 
colleges be held harmless along with K-12. Whether or not the 
legislature goes along with that, as there are conditions, 
remains to be seen. They may not reduce our appropriations but 
they might also choose not to fund salaries, which would be 
about 5.6% (about $5 million). 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
New Business 
Chair Power noted that he had some e-mail conversations with 
President Koob regarding the budget. He stated that the 
President would be available today to meet if the Senate wishes 
to go into executive session to discuss the budget issue. He 
did tell Chair Power that he will not favor a large tuition 
increase next fall, and if the state appropriations don't 
increase he will look at program cuts to deal with the 
shortfall. The President will be meeting with the Campus 
Advisory Group Friday to discuss the budget. It was decided to 
wait until after Spring Break to discuss the budget issue in 
depth. Informal discussion of the budget issue followed. 
Senator Terlip stated that the Committee on Committees would 
like to remind all to vote on-line. 
Old Business 
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CONSIDERATION OF DOCKETED ITEMS 
710 	 Approve policy on Distributed Learning and 
Intellectual Property Rights 
Motion to remove from the table by Senator Romanin; second 
Senator Utz. 
Provost Podolefsky noted that the issue of web courses has been 
a controversial topic nation wide and most of the universities 
are developing some type of policy of who owns what. He does 
not believe that if a faculty member develops a web-based 
course, the university owns it, and UNI goes out of it's way to 
allow books, articles to be owned by faculty. There are, 
however, some potential problems in this area. If a faculty 
member develops supplementary material for his course, he owns 
it. The same is true if a faculty member develops a web course. 
However, if the course is an integral part of a program and the 
faculty member decides to leave and not allow the university to 
use his course, the university is now sitting with a program 
with students in process and the course is gone. If it was a 
regular course, the university could probably find someone to 
fill in. But as it is a web-based course, which takes a lot of 
production, you can't find anyone to fill in. He wants to 
protect the university and students in programs like this from 
the sudden loss of an element to their program. He felt the 
university should have rights, not to own the course, but to 
continue to use the course if that person leaves. 
The Provost noted that he also has another kind of concern if a 
faculty member who is given a three-course teaching load with 
time off for other activities, can teach web course allover the 
country. We typically don't want our faculty teaching a number 
of courses at other sites, Hawkeye, Wartburg. Basically, this 
policy is intended to protect the ownership rights of the 
faculty and let them keep whatever royalties there might be, and 
to protect the university. Another exception would be if a 
faculty member becomes angry and won't let the university use 
his course. 
Cathy Zeman, Chair of the Intellectual Property Committee, noted 
that the committee reviewed a number of policies from around the 
/ 
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country and eventually settled on what lS one of the most 
liberal towards the faculty approaches that one could take. 
Senator Zaman questioned if royalties were involved, would those 
go to the founder of that course? Provost Podolefsky responded 
that that is not included in this policy. Dr. Zeman noted that 
the only way that would come up in regards to the policy would 
be subject to negotiation contract and possibly licensing. The 
Provost remarked that such a course would not last long because 
if it is taught by someone else, they would soon wanted to 
update it or change it. He also noted that most of the web­
based courses are very small and the royalties would be minimal. 
Senator Vinton questioned if the course is used after the 
faculty member leaves the university, is his name still attached 
to it as the original creator? Dr. Zeman responded that that 
was not spelled out in the policy statement. However, it was 
discussed and felt that the licensing negotiation left room for 
those kinds things, rather than spell out each particular 
circumstance that could arise. Discussion followed. 
Senator Vinton questioned if P&S staff were also covered? Dr. 
Zeman responded that P&S fall under "work for hire" which lS 
covered. Discussion followed with the Provost noting that the 
goal is to extend the rights of the faculty without putting the 
university in jeopardy. 
Senator Vinton also questioned at what point the faculty are 
informed of these things, is it part of their handbook? Dr. 
Zeman responded that there are more consistent efforts to make 
faculty and staff aware of what the Office of Intellectual 
Property is doing. They are currently developing a website that 
has information on patents and copyrights, they have a handbook. 
There will be a series on UNIOn-line once the website is 
completed to make people aware of the Office of Intellectual 
Property. 
Senator Couch Breitbach commented that she has concerns about 
the faculty copyrighting a web course where the bulk of the work 
sends their students out to other websites, resources that have 
been developed by other people. The Provost responded that you 
have based your course on whatever software the other website is 
based, and you might not be able to sell it. Senator Romanin 
questioned if that would be the same as a bibliography? Senator 
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Utz responded that what you own the copyright to is your 
selection. If these other sites make themselves available to 
linking without asking any money than there cannot be any legal 
problems. If they are protected sites, or sites that ask 
students for money, that is a problem. 
Jeanne Petsch, CHFA Senate Chair, noted that this has caused 
some controversy among the senators in CHFA, partially because 
they don't really create things like textbooks. Sculpture, 
theatre and creative work is very different. The "work for 
hire" presented a big question for the CHFA Senate and how that 
fits into what they do. The biggest question is the restriction 
of not being able to teach web-based courses outside the 
university while employed at UNI, notably, summers. The Provost 
responded that he felt that summers only would be fine as long 
as you are not assigned to teach then. The concern was that if 
a faculty member was teaching a number of courses elsewhere, 
they would not have time for the other activities that are 
expected here. Chair Power noted that summer seSSlon lS a 
separate employment contract. 
The Provost suggested that UNI have an attorney look at this 
issue, as there are so many instances. 
Senator Heston moved to call the question; second by Senator 
Terlip. Motion passed. 
Motion to approve the policy on Distributed Learning and 
Intellectual Property Right passed. 
715 Receive report from Constitution Review Committee 
Senator Heston noted that there is not an actual report, it is 
the set of revisions that were e-mailed. Informal discussion 
followed. 
Chair Power suggested having a short Faculty Senate meeting on 
March 25, adjourning to the Committee of the Whole to discuss 
the Constitution. This met with the Senate's approval. 
Chair Power noted that the Faculty Senate needs to set up a 
nominating committee, which has traditionally been comprised of 




who would be eligible with Senator's Utz and van Wormer 
volunteering to serve on the committee. 
Senator van Wormer questioned who should report back to the 
Senate about the Oral Communication issue? Discussion followed 
as to whether the committee looking into this issue was to 
report back to the Senate for a vote or to go forward with 
suggestions. It was decided that Senator van Wormer would 
report back to the Faculty Senate. 
Motion to adjourn by Senator Treiber; second by Senator Zaman. 
Meeting adjourned at 4:34 P.M. 
Submitted by 
Dena Snowden, 
Faculty Senate Secretary 
